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MANPOWER

Is there an organisation chart?

In there a full establishment?

Are there sufficient staff?

What is the age distribution?

Who is due for retirement?

Is there a management register?
What are conditions of service like?
Is staff turnover high/low/average?
IS recruitment a problem?

Are new staff of the right calibre?
What training is given?

Is there an appraisal system?

Is accident rate high/low/average?
Are there many grievances?

Do staff know scope of their job?
Is there a staff development plan?
Is there a cover plan for key jobs?
Any changes that will affect manpower?
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